
JOIN US for CHA’s 14th annual Nurse Leadership 
Forum, focused this year on dynamic leadership 
strategies, operational challenges—including nurse 
staffing and ballot initiatives in other states, exploring 
the transition from clinical to operational leadership, 
and the nurse leader’s critical role in effective change 
management.

2014 Nurse 
Leadership Forum

Thursday, October 16, 2014

Registration and Breakfast: 
8:30 a.m. - 9:00 a.m.

Program: 
9:00 a.m. - 3:45 p.m.
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Keynote Presentation:
Reality-Based LeadershipTM: Ditch the 
Drama, Restore Sanity to the Workplace and 
Turn Excuses into Results
Cy Wakeman 
National leadership consultant and bestselling-author

Plenary Sessions
Nurse Staffing and Ballot Initiatives: The California and Massachusetts Experiences
BJ Bartleson, RN, MS, NEA-BC
 Vice President, Nursing and Clinical Services
 California Hospital Association 
Patricia M. Noga, PhD, RN, MBA, NEA-BC
 Vice President, Clinical Affairs
 Massachusetts Hospital Association



Agenda

8:30 a.m. – 9:00 a.m.  Registration and Continental Breakfast

9:00 a.m. – 9:15 a.m.  Welcome and Opening Remarks

9:15 a.m. – 10:45 a.m. Keynote Presentation by Cy Wakeman
Reality-Based LeadershipTM: Ditch the Drama, Restore Sanity to the Workplace and Turn Excuses into 
Results

Everything in today’s healthcare landscape is undergoing a radical transformation—including the role of the leader.  
Examining one’s personal values, attitudes, and leadership style—and being willing to admit that our organizations are 
not delivering the results or the quality of life that we would like is the first step in the change process needed to improve 
effectiveness.  The times are calling for a new type of leader—individuals who are willing and able to recreate mindsets—
their own and the mindsets of others, to change circumstances and lead in a new and bold way.
The revolution begins with a few good leaders practicing Reality-Based Leadership. A Reality- Based Leader is one who is 
able to quickly see and radically accept the reality of the situation, conserve precious team energy, and use that energy to 
anticipate change and capitalize on the opportunities inherent in a challenging situation without drama or defense.

Learning Objectives:

• Develop and utilize metrics to evaluate how leaders contribute to the achievement of the organization’s 
strategic goals and objectives.

• Identify reasons the current leadership model is failing.
• Explain the principles of Reality-Based LeadershipTM.
• Describe how to apply the principles to your work place and in your coaching opportunities.
• Provide professionals with an innovative and revolutionary new look at their roles in the organization.
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Leading at the Edge: Thriving off the Essential Tension in Healthcare
Anna Omery, RN, DNSc, NEA-BC
 Nurse Scientist and Director of Nursing Research,
 Patient Care Services
 Southern California Region of Kaiser Permanente

Managing Change In a World of Transition
Sarah Campbell Arnett, MA, NCC, BC-DMT
 Organizational Specialist 
 Cone Health in Greensboro, North Carolina



10:45 a.m. – 11:00 a.m.  Break—Visit Sponsors

11:00 a.m. – 12:15 p.m. Plenary Session 
Nurse Staffing and Ballot Initiatives: The California and Massachusetts Experiences
BJ Bartleson, RN, MS, NEA-BC
 Vice President, Nursing and Clinical Services
 California Hospital Association 
Patricia M. Noga, PhD, RN, MBA, NEA-BC
 Vice President, Clinical Affairs
 Massachusetts Hospital Association

The presenters will outline the history of nurse staffing legislation in California and Massachusetts, including a description 
of the political and legislative background resulting in the recently proposed nurse staffing legislation and ballot 
initiatives.  Provisions of the new intensive care unit (ICU) nurse staffing law in Massachusetts will also be discussed.

Learning Objectives:

• Describe major components of the nurse staffing legislative processes in California and Massachusetts.
• Explore the purpose of one of the ballot initiatives proposed in 2014 in the states of California and 

Massachusetts.

12:15 p.m. – 12:45 p.m. Lunch—Visit Sponsors

12:45 p.m. - 2:00 p.m. Plenary Session 
Leading at the Edge: Thriving off the Essential Tension in Healthcare
Anna Omery, RN, DNSc, NEA-BC
 Nurse Scientist and Director of Nursing Research,
 Patient Care Services
 Southern California Region of Kaiser Permanente

Successful organizations exist under an essential tension that is required for growth.  This is particularly true in 
managing the transition nurses undergo from a clinical leader to an operational leader.  The essential tension of 
an organization functions much like a rubber band.  For the band to function, there must be enough positive stress 
to ensure that it achieves its purpose of holding together the various units it encompasses—without reaching the 
tension threshold that breaks the band.  

The purpose of this presentation is to examine the differences between the professional practice and business models 
and to explore evidence-based strategies for ensuring that the essential tension is maintained for functioning units, 
especially those units where care is delivered.  It is both the executive and operational leaders who are accountable 
for administering the tension between these two models to integrate the units to achieve the purpose of effective and 
professional patient care, while helping to achieve the organizations’s broader goals.
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Learning Objectives:

• Explain responsibilities of executives and other leaders for administering the essential tension between 
professional practice and business models in health care organizations.

• Describe evidenced-based strategies for supporting the essential tensions in those health care environments.

2:00 p.m. – 2:15 p.m. Break—Visit Sponsors

2:15 p.m. – 3:30 p.m. Closing Plenary Session
Managing Change In a World of Transition
Sarah Campbell Arnett, MA, NCC, BC-DMT
 Organizational Specialist , Cone Health in Greensboro, North Carolina

An organization, like an individual, is a living system – constantly moving through the change cycles of adaptation, 
growth, decline, and renewal.  Today’s healthcare leaders must have the vision to anticipate change and future 
challenges – and articulate the purpose of the change, the skills to build collaboration and goal alignment with their 
own teams and interdisciplinary units, and the competence to execute change strategies effectively.
  
Learning Objectives:

• Discuss the dynamics of change and the importance of anticipating how people will be affected personally by change.

• Describe principles for developing a plan to manage resistance to an upcoming change.

• Explore strategies and tools for managing the change process including setting context for announcing change.

3:30 p.m. – 3:45 p.m. Evaluations

Speaker Profiles

Cy Wakeman is a dynamic national keynote speaker, business consultant, New York Times 
bestselling author, and trainer with over 20 years experience cultivating a bold, new approach 
to leadership. Grounded in reality, Wakeman’s philosophy teaches people how to turn excuses 
into results and transform unproductive employees into accountable, successful members 
of the workforce. Through her prolific work with companies such as New York-Presbyterian 
Hospital, Bayer, National Institutes of Health, Hallmark, Verizon Wireless, TD Ameritrade, Wells 
Fargo, Gilead Sciences, Hospira, Inc., Medtronic, Inc., Cintas, Kroger, and E*Trade. Wakeman has 
helped eliminate tired, impersonal management techniques in favor of reality-based leadership 
principles.

Wakeman’s acclaimed new book, The Reality-Based Rules of the Workplace, shows employees how to calculate their 
true value to their organization. With an original formula for measuring current performance, future potential, and 
“emotional expensiveness” – the toll an individual’s actions and attitudes take on the people around them, Wakeman 
shows employees how to become invaluable team members and learn to love their jobs again.
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BJ Bartleson, RN, MS, NEA-BC, provides leadership in the development and implementation 
of the California Hospital Association’s (CHA) public policies as VP for Nursing and Clinical 
Specialties, specifically in the areas of nursing, emergency services, trauma, and medication 
safety.  She is a state and nationally recognized nurse leader with over 30 years of experience as 
an administrator, educator, researcher, clinician, manager, and content expert in multiple areas of 
acute patient care management and nursing practice.  

Ms. Bartleson received her Bachelor of Science Degree with Distinction at the University of 
Virginia, School of Nursing in 1978, and her Masters of Science Degree in Nursing Administration 

at the University of California, San Francisco, in 1990.  She served as 2010 Association of California Nurse Leaders 
President and American Organization of Nurse Executive Board member for over ten years.  BJ served on the CHA 
Board of Trustees and the AHA Regional Policy Board. 

Patricia M. Noga, PhD, RN, MBA, NEA-BC, is Vice President of Clinical Affairs for the 
Massachusetts Hospital Association. She leads a variety of clinical and health system-related 
programs that assist Massachusetts hospitals to continually improve patient safety and quality of 
care, while keeping the patient and family at the center of the healthcare delivery system.

Dr. Noga served since 2007 as MHA’s Senior Director of Clinical Affairs. Prior to joining the MHA 
staff, she was Chief Retention Officer at Beth Israel Deaconess Medical Center from 2004 to 2007, 
and Clinical Director of Inpatient Services & Nursing at Tufts Medical Center from 1994-2004, and 
Nurse Manager at Tufts MC from 1984 to 1994. In all of these positions, she provided nursing and 

advisory leadership to the hospital’s executive leaders and clinical staff.

Dr. Noga received her Associate in Liberal Arts degree from Elmira College and her Bachelor of Science in Nursing 
degree from Skidmore College. She received her MBA from Suffolk University and her doctoral degree in health 
policy from the University of Massachusetts. She is board certified in nursing administration, advanced, through the 
American Nurses Credentialing Center.

Anna Omery, RN, DNSc, NEA-BC, is currently Senior Director, Clinical Practice, Patient Care 
Services for Kaiser Permanente in Pasadena, California.  She has researched and published 
extensively over the last 30 years on a broad spectrum of issues, including ethical issues in care 
and evidence-based nursing.  She served as Visiting Associate Professor in the Doctor of Nursing 
program at the University of Kentucky and Assistant Professor and Clinical Nurse Specialist/Ethics 
in the School of Nursing at UCLA.  Dr. Omery received her MS and Doctor of Nursing Science from 
Boston University and completed her post-doctoral work at the University of California in San 
Francisco.

Sarah Campbell Arnett, MA, NCC, BC-DMT, Certified Coach, has worked in healthcare for almost 
25 years.  She is certified as a corporate coach through CoachU.  Ms. Arnett currently works as an 
Organizational Specialist at Cone Health in Greensboro, North Carolina.  She facilitates executive 
leadership training and coaching for teams and individuals. She specializes in leadership and 
team development, change management, and conflict resolution.
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Connecticut Hospital Association-CHA is an Approved Provider of Continuing Nursing Education by the Connecticut Nurses’ Association, an Accredited 

Approver by the American Nurses Credentialing Center’s Commission on Accreditation.



Registration Form: 2014 Nurse Leadership Forum
Thursday, October 16, 2014

Organization:___________________________________________________________________

Registrant #1:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registrant #2:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registrant #3:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registrant #4:
Name: ___________________________________________________  Phone: _________________________________ 
Title:_____________________________________________________ E-Mail: _________________________________

Registration Fees:
$225 per person for Acute Care Hospital Member attendees. $200 per person for registrants 5-9 from the same acute 
care hospital member institution. $180 per person for registrant 10 or more from same acute care hospital member 
institution.
$250 per person for CHA Other Member attendees. $225 per person for registrants 5-9 from the same CHA other 
member institution. $200 per person for registrant 10 or more from the same CHA other member institution.
$500 for each Non-Member.

Payment: 
o Please bill my institution (CHA Members Only).    o  Check enclosed: $_______________
P.O.# (if required by institution): __________________     
 
o American Express          o Visa         o  MasterCard       o  Discover 

Account Number: ________________________________________________ Expiration Date: _________________

Billing Street Address: _____________________________________________________ Zip Code: ______________

Signature: _____________________________________________________________________________________

Mail or Fax Registration Form and Payment to: 
Education Services, CHA, 110 Barnes Road, Wallingford, CT 06492-0090 or Fax to (203) 284-9318.
Cancellations received 10 business days prior to the program date will receive a full refund minus a $25 per person 
administrative fee.  After that time you may send a substitute but there is no refund.  CHA members may only 
substitute with another CHA member to qualify for the member rate.  In the event of inclement weather, call (203) 
265-7611 after 6:30 a.m. and select option #4 for a cancellation update.

Accessibility Note: If you require auxiliary aids or services to attend this program, please contact us in advance at 
educationservices@chime.org or (203) 294-7263.

For additional information, please contact CHA Education Services at 203-294-7263 or educationservices@chime.org.



Driving Directions to CHA

Connecticut Hospital Association
110 Barnes Road
Wallingford, CT 06492-0090
203-265-7611

Traveling from New Haven on I - 91 North: 

Take Exit 15. At the end of the exit ramp, turn left onto Route 68 West. Proceed 0.9 miles to the 5th traffic light (not counting light at end of 
ramp); turn right onto Barnes Road. Proceed on Barnes Road through one traffic light. A CHA sign will be on the right. Turn right into driveway 
just before the sign.

Traveling from Hartford on I - 91 South: 

Take Exit 15. At the end of the exit ramp, turn right onto Route 68 West. Proceed approximately 0.8 miles on Route 68 to the 4th traffic light (not 
counting light at end of ramp); turn right onto Barnes Road. Proceed on Barnes Road through one traffic light. A CHA sign will be on the right. 
Turn right into driveway just before the sign.

From Wilbur Cross Parkway North (Route 15): 

Take Exit 66. At the end of the Exit ramp, turn left onto Route 5 South. Proceed approximately 0.25 mile to 3rd traffic light. Turn left up short hill 
to next traffic light. Turn left onto Route 68 East. At first traffic light, turn left onto North Main Street Extension. Take first right onto Barnes Road. 
CHA is the second building on the left.

From Wilbur Cross Parkway South (Route 15): 

Take Exit 66. At the end of the exit ramp, turn left onto Route 5 South. Proceed approximately 0.25 mile to 4th traffic light. Turn left up short hill 
to next traffic light. Turn left onto Route 68 East. At first traffic light, turn left onto North Main Street Extension. Take first right onto Barnes Road. 
CHA is the second building on the left.

From Interstate 84: 

Take Exit 27 and proceed on Route 691 East to Wilbur Cross Parkway Southbound. Take Exit 66. At the end of the exit ramp, turn left onto Route 
5 South. Proceed approximately 0.25 mile to 4th traffic light. Turn left up short hill to next traffic light. Turn left onto Route 68 East. At first traffic 
light, turn left onto North Main Street Extension. Take first right onto Barnes Road. CHA is the second building on the left.


